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TAX RETURN OUTSOURCING AND SYSTEMS FOR PROTECTING DATA 

BACKGROUND OF THE INVENTION 

1 . Related Application Data. 

Priority is hereby claimed to US Provisional Application No. 60/428,998, filed November 
25, 2002, the content of which is hereby expressly incorporated by reference herein its entirety. 

2. Field of the Invention. 

The invention relates to systems and processes for facilitating the provision of tax return 
preparation services. In other aspects, the invention relates to systems and processes to facilitate 
the outsourcing of tax return preparation services and other types of financial services. 

3. Description of Background Information. 

Many accounting firms wish to preserve and grow market share in the tax return 
preparation business and to maximize their profit margin for such services. To do this, they must 
accommodate their clients in such areas as cost, responsiveness, and quality, while minimizing 
their own costs to preserve the accounting firm's profit. 

Non-accounting industries such as banking and insurance have been outsourcing various 
data processing tasks to India. Suggestions have been made to accounting firms to outsource tax 
return preparation services to India, to thereby reduce the per-return labor cost experienced by 
the accounting firm. There is a need for systems and methods to facilitate such outsourcing. 

* 

BRIEF DESCRIPTION OF THE DRAWINGS 

The present invention is further described in the detailed description which follows, by 
reference to the noted drawings by way of non-limiting exemplary embodiments, in which like 
reference numerals represent similar parts throughout the several views of the drawings, and 
wherein: 

* Fig. 1 is a block diagram showing background approaches to tax return preparation; 
Figs. 2-4 are schematic diagrams of financial services outsourcing systems; 



Figs. 5-9 show various, embodiments of computer . systems that may be employed in the 
systems of Figs. 2-4; 

Fig. 10 illustrates an exemplary tax outsourcing form; 

Figs. 1 1 and 12 are diagrams of processes by which various pieces of an outsourcing 
system may interact with each other during an outsourcing process. 

DETAILED DESCRIPTION 

An object of the present invention is to provide systems, methods, and various tools that 
facilitate the outsourcing of tax return preparation services to a servicing group outside of the 
country. The invention may be directed to systems, apparatus, or features as described herein 
related to such an object. 

According to one aspect of the, invention, a system or method, or any one or more 
subparts thereof, is provided for tax outsourcing. For a given CPA firm, tax filer specific tax 
files and image files of corresponding reference materials are loaded onto a remotely accessible 
part of a server located in the United States. The server may be a server controlled by the CPA 
firm, and comprise tax software for use by the CPA firm. The server may be controlled by an 
ASP organization, and comprise tax software for use by plural independent CPA firms provided 
with access to that server. The CPA firm retains outsourced personnel to perform tax return 
preparation services on behalf of the CPA firm. The outsourcing personnel perform the tax 
return preparation services while being physically located outside the United States. In a specific 
embodiment, the outsourced personnel are located in India. 

The retained personnel are provided with limited screen shot access to the remotely 
accessible server in the United States. Such access in one aspect of the invention is provided via 
the Internet. In accordance with another embodiment, such access is provided via a connection- 
oriented end point to end point high bandwidth transmission line. In one embodiment, the 
transmission line comprises a Tl line. The retained personnel prepare a tax return through a 
remote screen shot limited client located outside the United States connected to the server 
located in the United States.. A status monitoring and reporting mechanism may be provided. In 
accordance with certain aspects of the invention, such a status monitoring and reporting 

• ■ : v . • . ; - 2- 



mechanism may comprise a web tracking server accessible by the outsourcing personnel and by 
the CPA firm to be able to determine the status of the tax return preparation process at any given 
point throughout the process, through completion of the return and filing with the Internal 
Revenue Service. 

The method for tax outsourcing may further comprise an intermediary service firm 
interacting with the retained outsourcing personnel through the use of a servicing computer 
system, and interacting with plural CPA firms through use of the servicing computer system. 

The CPA firm interviews the tax filer and obtains supporting documentation for that tax 
filer's tax return. The supporting documentation may comprise, for example, the last season tax 
return as filed, receipts and summary information regarding finances, a W-2 form, 1099 forms, 
and so on. The CPA firm or the intermediary service firm makes sure that a tax file is set up 
; which is compatible with a given tax software package (e.g., ProSystem fx), and renders each of 
these supporting documents readable by a computer, i.e., electronic. In the illustrated 
embodiment, each of the supporting documents is scanned into an image file such as a TIFF or 
PDF file. 

The outsourcing personnel are only given access to the tax file and supporting 
documentation via an outsourcing computer system. The outsourcing computer system 
comprises terminals. Each person within the outsourcing group is provided access to an 
outsourcing group computer system terminal within a secure area, and that area does not allow 
the outsourcing personnel to have access to any paper or writing materials for marking notes and 
information on the paper. In addition, no other types of storage devices can be carried in or put 
of the secure area by the outsourcing personnel. 

The terminals only provide image information concerning the tax file and supporting 
documentation pertaining to a given tax return being worked on by that outsourcing person. No 
detachable memory devices (e.g. floppy discs or CD-ROMs) can be used to locally store data 
and carry that data outside of the secure area. The terminals of the outsourcing group computer 
system provide thin client screen shot images and the user interface of the tax processing 
software. The processing is performed at the hosting site which is located in the United States, 

and is controlled either by the CPA firm or by the intermediary services firm. Alternatively, or 
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in addition, the tax software and the tax file may be on an ASP (Application Service Provider) 
web site which is accessible only through limited screen shot image access (e.g., using PC 
anywhere or Citrix independent computing architecture technology). In addition, any data 
pertaining to the processing or the information being processed is retained on the hosting site, 
and such information is not accessible at the outsourcing group computer system or at any of its 
terminals. The only thing that is accessible is the screen shots of the user interface. 

Outsourcing to an outsourcing group abroad with an intermediary services firm computer 
system and an outsourcing group computer system, for example, as shown in Figs 3 and 4, can 
be used in combination with a mixed outsourcing process. Such a mixed outsourcing process 
can involve the use of tax return outsourcing during the United States tax season. During an 
initial stage of the United States tax season, lowerend (smaller priced tax return services for 
individual tax filers) can be outsourced to the outsourcing group, allowing the United States 
personnel to work on higher-end (i.e. higher priced tax returns and other CPA services for 
corporations and businesses) at that early stage of the United States season, thus allowing the 
higher-rate US personnel to put priority attention to the higher-margin, higher rate services 
required by corporations and businesses. Personnel and resources can be managed throughout 
the year, for example, by switching to accounting firms in Australia at a later time period during 
the same year, providing Australia tax return preparation services utilizing the same personnel of 
the same outsourcing group and utilizing the same intermediary services firm computer system 
and outsourcing group computer system. Using the systems as shown in Fig. 3 or Fig. 4, 
:] > alternatively or in addition, bookkeeping outsourcing can be performed on behalf of clients of 
the CPA firms in the United States and Australia, or in one or more other countries. Those 
services can be spread out through other times of the year, thus allowing more steady utilization 
of the personnel in the outsourcing group. 

In accordance with another aspect of the invention, a tax outsourcing method may be 
utilized by a given CPA firm. The given CPA firm may load tax filer - specific tax files and 
image files of corresponding reference materials onto a remotely accessible part of a server 
located in the United States. That server may be configured so that it provides limited screen 
shot access to a remote client working outside the United States. The server may be controlled m 
by the CPA firm and may comprise tax software for use by the CPA firm. The server may be 



controlled by an ASP (Application Service Provider) organization and may comprise tax 
software for use by plural CPA firms provided with access to that server. 

A CPA firm may retain for use by the CPA firm, designated outsourcing individuals, 
such personnel being located outside the United States (in India in the illustrated embodiment) 
while performing services on behalf of the CPA firm. The retained personnel are provided with 
limited screen shot access to the server via, for example, the Internet or via a connection-oriented 
high bandwidth transmission line (e.g., Tl). The retained outsourcing personnel are instructed to 
prepare assigned tax returns through a remote client located outside the United States (in India in 
the illustrated embodiment) connected to the server, which provides limited screen shot access to 
the tax software, the tax filerspecific tax files, and to the corresponding image files. The work 
time of the outsourcing personnel is monitored, and the personnel are instructed to perform other 
related and unrelated tasks throughout a given period (year^ tax season or any other designated 
time period), when the retained personnel are being underutilized. 

Fig. 1 is a background diagram showing certain tools used to improve the efficiency and 
profitability of tax return preparation services. Block 10 refers to paperless work environment 
technologies and processes. Block 12 notes the use of software aids to help with the tax return 
preparation process. Block 14 shows that improvements in workflow can have an impact on the 
efficiency of tax return preparation services. Block 16 shows the importance of workflow 
processes involving supervisor and junior tax preparers. A hierarchy involving lower billing rate 
junior tax preparers, which can be supervised by more experience higher billing rates supervisors 
at the appropriate times, can result in high quality tax returns performed at a low cost. 

Fig. 2 is a block diagram showing a tax return outsourcing process and system. The legal 
entities are shown in the top half of the diagram, while the corresponding computing systems are 
shown in the bottom half of the diagram. Tax filers including tax filers n, tax filer n+1 and tax 
filer n+2, etc., employ a given CPA firm 20 to prepare individual tax returns for the respective 
tax filers. CPA firm 20 delegates the initial tax return preparation services to an outsourcing 
group 22 abroad (in India in the illustrated embodinient). Outsourcing group 22 comprises a 
plurality of individual tax preparing personnel 23. , 
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CPA firm 20 utilizes a CPA firm computing system 30. Outsourcing group 22 utilizes an 
outsourcing group computing system 32. CPA firm computing system 30 has a direct line 
connection 30 to outsourcing group computing system 32 via, for example, a connection-oriented 
end point to end point high bandwidth transmission line (e.g. a leased Tl). The two computing 
systems shown at the bottom of Fig. 2 may also communicate via email 37, and also have 
Internet access 34 which provides them access to a web server 36. Web server 36 may, in the 
illustrated embodiment, be controlled by CPA firm 20, or by outsourcing group 22. Web server 
36 provides web tracking information. For each significant event of the outsourced tax 
preparation process, an update is provided to web server 36 of the status of the tax return 
preparation process for a given tax return for a given tax filer. Accordingly, the CPA firm or the 
outsourcing group may, through their respective computing systems, through Internet access, 
access the web server and determine the status of the tax return preparation at any given point. 

Fig. 2 has one CPA firm. That firm represents its own tax filers (customers). The CPA 
firm deals directly with the outsourcing group. Data.needed for tax preparation filing is sent 
back and forth between the CPA firm computing system and the outsourcing group computing 
system via, for example, FTP (file transfer protocol) technology. 

Fig. 3 shows another embodiment of a tax return outsourcing process and system. Legal 
entities are shown in the upper half of this diagram, and computing systems corresponding those 
legal entities are show in the. bottom half of this diagram. 

In this diagram, CPA firms 40 outsource tax return preparation services through the 
interaction with an intermediary service firm 44. The intermediary service firm 44 deals directly 
with each of the CPA firms 40, and deals directly with the outsourcing group 42 abroad and its 
personnel 46 (India in the illustrated embodiment). Each CPA firm 40 represents its own set of 
tax filers n, n+1, n+2, etc. Each CPA firm 40 has its own computer system 50. The intermediary 
service firm 44 has its own computer system 54. The outsourcing group 42 has its computer 
system 52. The connection between the intermediary service firm computer system 54 and the 
outsourcing group computer system 52 may be via a direct line connection 56 which may be of a 
type that is shown and described above with respect to Fig. 2. In addition, a web tracking server 
58 as described above may be provided, which may be accessed via the Internet 60. The CPA 



firms 40, the intermediary service firm 44, and the outsourcing group 42, may communicate via 
email 53 for purposes of providing status information, asking questions and providing responses 
to questions throughout the process of preparing a given tax return. 

Fig. 4 is another diagram of a tax return outsourcing process and system. Legal entities 
are shown in the upper half to this diagram; computing systems corresponding to those entities 
are shown on the bottom half of this diagram. The general process of performing outsourcing 
services through a service provider may be as described as previously. A service provider is 
shown 74 which interacts with CPA firms 70, each CPA firm having its own tax filer customers. 
An outsourcing group 72, dealt with via the service provider 74, is located abroad, (India in the 
illustrated embodiment). Each CPA firm 70 has a computer system 80. The service provider 74 
has a computer system 84. The outsourcing group 72 has a computer system 83. All data, tax 
files and supporting documentation is retained in one or more hosting sites 86 in the United 
States. All of that information is accessible only through a screen shot image thin client on the 
outsourcing group computer system 83. A web server 88 is provided web tracking. ' ; 

Fig. 5 shows a CPA Computer System (CS) 90 and an outsourcing group Computer 
System (CS) 92, with certain software and files included within those computer systems. CPA 
CS comprises tax software 94, and a tax file and supporting documentation 96 in electronic form 
(in the illustrated embodiment, scanned image files TIFF or PDF). A tax file and supporting 
documentation are provided for each tax filer. Corresponding tax software 98 and tax files and 
supporting documentation 100 are provided at the outsourcing group computer system 92. Tax 
software is provided at each processing point end. That is, tax software is provided at the 
computer system of the CPA and is also provided on the computer system on the outsourcing 
group. In addition, data and files for that software is provided at each processing point end. 
Data may be exchanged between these points (i.e. between the CPA firm computer system and 
the outsourcing computer system). Such a data exchange may be performed using, for example, 
FTP. The block diagram of Fig. 5 corresponds, for example, to the processing systems shown in 
Figs. 2 and 3. 

Fig. 6 shows a diagram of the CPA computer system 110 and a hosting site 112, 
illustrating the software and data provided on each of those computer systems. The embodiment 



of Fig. 6 may be performed in connection with the outsourcing process and systems in Fig. 4. 
Tax software 1 14 is provided on the CPA computer system 110 and tax software 116 provided 
on the hosting site, for use by the outsourcing group via a screen shot image limited thin client 
(e.g. using Citrix independent computing architecture technology). Corresponding tax files and 
supporting documentation 1 18, and 120 also reside on the respective computer systems. Data 
may be exchanged between the CPA computer system and the hosting site. Such a data 
exchange may be performed, for example, using FTP technology. The data can be exchanged 
through a direct connection, for example, a leased Tl line with a dedicated end point to end point 
access to and from CPA computer systems and the hosting site computer system and each end. 

The data (comprising the tax file or any portion of the supporting documentation) is not 
sent to the outsourcing group. Only screen shot images are provided to the outsourcing group 
computer system. In the reverse direction from the outsourcing group computer system to the 
hosting site, only key strokes and user interface information is provided. 

Fig. 7 is a block diagram of some of the computer systems and the software and data 
carried by each of those computer systems. The systems illustrated include a CP ACS 120 an 
ASP server 122, an outsourcing CS124, and a hosting site 126. The embodiment of Fig. 7 may. 
be used in connection with the tax return outsourcing process and system shown in Fig. 4. In this 
diagram, the tax software and tlie tax files are provided on an ASP (application service provider) 
server. The tax software and tax files are not provided elsewhere. The tax software and tax files 
may be provided elsewhere, under limited circumstances. However, the embodiment show in 
Fig. 7 does not specifically show such a case. The outsourcing group is given access to the ASP 
service via a hosting site 126. The outsourcing group computer system 124 is provided access to 
the hosting site 126 through a screen shot image thin client which interacts with the screen shot 
image server provided on the hosting site.; The screen shot image server on the hosting site 
interacts through a browser with the ASP server to provide access to the tax software and tax 
files on the ASP server. The hosting site has a set of information for each tax filer. The set of 
information for each tax filer is identified in accordance with the CPA firm to which that tax filer 
is associated. Each such set of information can include, for example, an ASP log in information, 
tax filer information, instructions for the outsourcer for that tax return for that tax filer, 
annotations provided by the person within the outsourcing group working on the return, and the 
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supporting documentation for the given return being worked on. The CPA computer system is 
provided access to each such set of information residing on the hosting site through the use of a 
browser. 

Fig. 8 is a block diagram showing the CPA computer system 130, a hosting site 132, an 
ASP server 134 and outsourcing group computer system 136. The types of software and data 
provided on each of these computer systems is shown in accordance with another embodiment 
which may be utilized in connection with the tax return outsourcing process and system show in 
Fig 4. Here, the tax software and tax files are provided at the ASP server 134. The outsourcing 
group is given direct access to tax file and tax software via a browser access to the ASP server 
134. The outsourcing group computer system 136 is provided access to the hosting site 132 
through the use of screen shot image server and thin client, and in a manner similar to that 
illustrated in Fig. 7. For each tax filer, a set of information is provided on the hosting site. Such 
information may comprise tax filer information, instructions for the outsourcing group for that 
given tax return, annotations provided by the person working on the return at the outsourcing 
group, and supporting documentation associated with the tax file being worked on. The CPA 
computer system is provided access to each such set of information via its own browser. 

Fig. 9 shows a CPA computer system 140, hosting site 142, an ASP server 144, and an 
outsourcing group computer system 146. The tax software and tax files are provided on the ASP 
server 144. The outsourcing group is given direct access to the tax file and tax software via a 
screen shot image client. Otherwise, the features shown in Fig. 9 correspond substantially to 
those shown on Fig. 8. 

Fig. 10 is a form, which may be either electronic or on paper form, that may be used with, 
for example, tax return outsourcing process and systems shown in Fig. 2 and further illustrated in 
theprocessdiagramofFig.il. 

Toward the top of the form, information may be provided regarding the CPA firm, the 
client name, the social security number of the tax filer, and the firm contact at the CPA firm 
which is the contact that should be worked with by the outsourcing group personnel working on 
a given tax return. The tax software tax return number is provided which uniquely identifies the 
tax return. A CPA firm identification may be also provided for uniquely identifying the CPA 
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firm. The control number may also be provided for purposes of allowing identification of this 
particular form. The email of the CPA firm contact, is provided as well. A number of items 
indicative of the type of return to be worked on are provided in the middle of the form. The 
relevant item to be worked on can be marked on the form. A log is provided for keeping track of 
transmissions to India and transmissions from India. Each transmission is logged by date, who 
performed the transmission, and the FTP file name. The transmissions from India are kept track 
of by date, the FTP folder name, and the person who restored the information to the tax software. 

Fig. 11 shows a process which can be performed, for example, by the tax return 
outsourcing process system shown in Fig. 2. In an initial part of the process, a tax filer is 
interviewed and information is obtained from the tax filer and provided to the CPA firm 
personnel. Such information can include the prior year return and supporting documentation. 
The CPA firm personnel then provides the tax file and electronic versions of the supporting 
documentation to the CPA firm computer system. CPA firm personnel may do this by scanning 
the supporting documentation and producing image files which can be stored on the CPA firm 
computer system. When this is done, an event is automatically generated for sending to the web 
tracking server indicating that the tax return preparation process is at this stage (i.e. tax file and 
e-doc (supporting documentation) information ready and stored on the CPA firm computer 
system). 

Then, the tax file, e-doc, and instructions for the outsourcing group are sent from the 
CPA firm computer system to the outsourcing group computer system. This can be performed 
by a direct exchange of information over the direct line shown in Fig. 2. An event 
communication is then concurrently sent to the web tracking server indicating that the process is 
at this stage. The outsourcing group will then provide a notification so that the outsourcing 
group personnel' can assign the return to an individual preparer. 

In the illustrated embodiment, this assignment to an individual preparer occurs at a time 
in the morning which corresponds to the evening time in the United States. When it is evening 
in the United States, it is the following morning in India. The individual preparer in India is 
assigned to the tax return and starts working on it early that day for completion of the return by 
that evening, India time. Accordingly, the return will be ready and complete by the beginning 
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(morning US time) of the day following when the instructions, tax file and e-doc were sent to the 
outsourcing group. 

When the return is processed by the assigned individual preparer in India, this is done 
through the outsourcing group computer system. When this happens another event indication is 
sent to the web tracking server. 

Then, if necessary, the individual preparer, using the outsourcing group computer system, 
will email questions to be answered by the CPA firm personnel (specifically the contact person 
identified in the form)- The CPA firm personnel, using the CPA firm computer system, will then 
prepare, a response to the questions and email them back to the outsourcing group computer 
system. When this happens, another event indication is provided to the web tracking server, 
indicating that the overall tax preparation process for this return is at a stage where answers have 
been provided to the outsourcing group computer system in response to the questions of the 
individual preparer in India.. 

The individual preparer then, using the outsourcing group computer system, completes 
the return and provides annotations in the tax file. The tax software, if it is ProSystem fx, 
comprises a footnote function which will allow a footnote to be provided at each line throughout 
the tax return. Within any given potential footnote, the individual preparer may provide either 
written notes or an image document or file to be referred to for purposes of annotations so that 
the reviewer at the CPA firm can understand the rationale and basis for the information provided 
in a given part of the tax return. The complete return and annotations are then sent from the 
outsourcing group computer system to the CPA firm computer system. The CPA firm personnel 
will review the return^ Any necessary filer involvement will be then handeled. For example, the 
filer may review the return and sign it. The return is then filed either manually or electronically 
with the IRS. When this happens, another event indication may be provided to the web tracking 
server. . 

Fig 12 shows a process which can be performed, for example, by the tax return 
, outsourcing system (or financial services outsourcing system) shown in Figs. 3 et seq. In an 
initial part of the process, a tax filer is interviewed and information is obtained from the tax filer 
and provided to the CPA firm personnel. Such information can include the prior year return and 



supporting documentation. The CPA firm personnel then provides the tax file and electronic 
versions of the supporting documentation to the CPA firm computer system. The CPA firm 
personnel may do this by scanning the supporting documentation and producing image files 
which can be stored on the CPA firm computer system. The CPA firm then accesses the 
intermediary service provider (ISP) computer system and web tracking server through use of the 
CPA firm computer system, and transfers the tax file and electronic versions of the supporting 
documentation to the ISP computer system. The supervisor of the outsourcing group personnel, 
through use of the outsourcing group computer system, will log into the ISP computer system. If 
the supervisor determines that the information is not suitable in one way or another, the 
supervisor may request information by logging requests for such information or questions on line 
through the ISP computer system. 

1 Thereafter, the supervisor will assign the tax return to an individual preparer by 

identifying such assignment on the ISP computer system. 

At that point, the individual preparer may log on to the ISP computer system and process 
the return. If the return is not acceptable or complete for one reason or another, or if the 
information being used by the individual preparer is incomplete or requires clarification, the 
individual preparer may request information or provide specific questions on the ISP computer 
system for retrieval and review by CPA firm personnel. When such requested information has 
been logged with the ISP computer system, an email notification is automatically generated and 
forwarded to the CPA firm computer system to alert the appropriate CPA firm personnel. The 
appropriate CPA personnel, upon receiving the alert email notification, will log into the ISP 
computer system and submit the clarified. information into the ISP computer system for retrieval 
by the outsourcing group personnel. At that point, the individual preparer logs onto the ISP 
computer system and completes the processing of the return, considering the responses provided 
by the CPA firm personnel. Once the return is processed, a supervisor from the outsourcing 
group personnel logs into the ISP computer system and reviews the return. If the supervisor has 
comments, the comments may be logged into the ISP computer system, and at which point the 
individual preparer will then log onto the ISP computer system and complete or revise 
processing of the return taking into account the supervisor comments. 



If the supervisor does riot have comments regarding the return, the supervisor may verify 
that the return is acceptable, by indicating such on the ISP computer system page. 

At this point, the complete return is submitted to the ISP computer system, along with 
annotations. The CPA personnel may then access the return by accessing the ISP computer 
system and review the return. Thereafter, any tax filer involvement required in connection with 
the completion of the return may be carried out. 

In tax preparation situations not involving an online system such as that described herein, 
tax returns may be received in January, February, and early March, while the returns are not 
started until the middle of March of a given tax year. A given tax filer may retain the accounting 
firm, and information concerning that tax filer may be logged into a system of the accounting 
firm, such as a file to be placed in a file cabinet. The preparer will, at some point, start 
preparation of the return. The preparer will pull the file, organize the file, and review the last 
year return. The preparer will input data, look for missing information, and generate a list of 
questions in writing. The questions will be sent to the responsible person within the accounting 
firm. The responsible person will attempt to contact the client by telephone to address the 
questions. Once the questions are addressed, the tax return is completed, and at which point the 
tax return is reviewed by a tax department or project manager. 

With the systems, for example, of figs. 2-5, the preparation, question generation, 
communication with the tax filer, and the completion of the return may all be outsourced to 
outsourcing group personnel. The completed return is then reviewed by a tax department or 
project mariager of the CPA firm which directly represents the tax filer. Such outsourcing can 
occur as soon as the return is received by the accounting firm, i.e., in January, February, or early 
March, and not at a late date such as the middle of March, which is the time at which some 
accounting firms may start processing certain returns. 

The process shown in fig. 12, described above, involves the use of an ISP computer 
systemf In the illustrated embodiment, the ISP computer system comprises a web tracking 
server. Generally, outsourcing personnel logs into the outsourcing personnel access page of the 
web tracker, and accesses the information associated with a given tax return. The outsourcing 
personnel will then prepare the tax return. During that process, review notes may be posted to 
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the web tracker. The ISP computer system will then generate an email to the tax person 
responsible for clearing points raised with respect to a given tax return. The tax person then 
accesses the web tracker, views the questions posted, and posts answers to those questions on the 
web tracker. The tax person may have a different CPA firm access web page which it may view, 
providing the responsible tax person with access to the posted review notes. In addition to 
emailing the tax person responsible for clearing points, an email may also be sent to an 
administrative person within the CPA firm. The administrative person may log such question, or 
independently notify other personnel within the CPA firm of the questions. 

The web tracker will keep and provide to parties accessing the web tracker certain status 
information concerning a given tax return. In this regard, each of the status events described 
above with respect to fig. 1 1 may be tracked and revealed to parties accessing the web tracker in 
connection with a given tax return. Some of those events may be a specific date of completion 
of the tax return, which is posted to the web tracker, and which information can be accessed by 
the CPA firm or the outsourcing personnel through their respective computer systems. 



